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As part of the TPI Board’s commitment to self and mutual reflection and personal work at 

recognizing the effects of white fragility and white centrality at TPI, we have been examining 

power structures and dynamics at the Institute. We have come to see a pattern of avoidance and 

silence which manifest in a lack of transparency about power and decisions. As part of shifting 

this, we want to share with you some of the themes we are beginning to understand and how we 

see them in relationship to being a more inclusive community.  

 

1. TPI leadership (in this case referring to the TPI administration, the Board and committee 

chairs) has a pattern of silence and inaction in response to acts of marginalization. Despite there 

being increasing exceptions to this pattern, it continues to happen far too frequently. When 

inequities of power and microaggressions happen, the TPI administration and those in leadership 

positions need to interrupt the activity/process and attend to the situation directly.  

 

2. TPI leadership (in this case referring to the TPI administration, the Board and committee 

chairs) has a history of not being transparent about the loci of power and the thinking behind 

decisions and actions it takes. The organizational chart needs to be reviewed and communicated 

to all committees and the membership as a whole. As part of this, the lines of communication 

need to be clarified. These lines of communication then need to be active in advance of actions 

taken to support a truly inclusive and collaborative process and culture. 

 

3. Historically, the TPI Board has been complicit in the Institute's patterns of exclusivity and 

white centrality and in recent years has been trying to shift that. In this process, responsibility for 

initiating sociocultural programming at the Institute has been in flux. Historically, that 

responsibility was largely located in the Diversity Committee, which, despite being a Board 

committee, operated fairly independently of the Board. In the past two years, the Board initiated 

the Ad Hoc Committee to determine and present recommendations of how to be a more inclusive 

organization and received those recommendations. Since receiving those recommendations, the 

Board has initiated sociocultural programming and made recommendations to committees about 

sociocultural programming. While this movement and taking of responsibility is positive, the 

Board has acted too independently and without sufficient communication about the thinking 

behind the steps it has taken.  

 

4. Themes of insider and outsider have long been embedded in the TPI culture. Who is and who 

is not an insider is laced with issues of privilege, power and racism. One form this takes involves 

the centrality of the Post-Graduate Training Program - both graduates of that Program and 

supervisors in that Program have historically had greater access to being an insider at TPI than 

other members have had. Additionally, white members have implicitly and explicitly had access 

to insider benefits and POC members have not only not had equal access to these benefits, they 

have all too often been treated as outsiders. The forms this takes needs further reflection as do 

the steps needed to change this. 

 

5. Trainings that build upon each other - rather than one off trainings on a given focus area, 

especially trainings that aim at cultivating cultural sensitivity and affective attunement across 

difference, are more effective. The Board is initiating discussions with multiple committees at 



 
TPI about possible forms and approaches to such trainings for our leadership and community at 

large. 

 

If you have additional thoughts or input on any of these reflections, we want to hear from you 

and we welcome your voice in the conversation. We also want to take this opportunity to thank 

you for the ongoing work you all do to support and be a part of TPI. We anticipate that exposing 

and changing the subtle forms that marginalization, institutional racism, inequities of power, and 

white centrality take will be a bumpy process. As a Board we are committed to this direction at 

TPI and hope each and every one of you will stay on this journey with us. 

 

Respectfully, 

Terri Rubinstein & Leslie Bell 

TPI Co-Presidents 

 

 

 

 

 


